
                     

Board of Directors Meeting

January 28, 2021



                     Agenda
Executive Director’s Report

School Report - Equity 1
Finance Report - 3 year Budget 2021-2024

Advancement Report



Executive Director’s Report 

Big Picture Goals
Tonight: Address Equity 1 & Sustainability
February Meeting: Address Equity 2 & Arts 



Executive Director’s Report 

COSATS

Reopening Guiding Documents

WASC (Western Association of Schools & Colleges)- 

Our Visit is May 3-5

Strategic Plan





               Pillars of the Strategic Plan
● Our Community

● Academic Excellence

● Artistic Excellence

● Sustainability



Executive Director’s Report 

Strategic Plan Timeline: 



                          

Public Comment



Academic Excellence - Board Update #2



Metrics of Academic Excellence



Social ScienceRemote learning engagement strategies:

(This is a sample of strategies being used, though we do not follow a "one size fits all" approach for the 
department)

-Have at least one deliverable every day--something to turn in

-Offload lecture to outside of class, such as through video recordings or readings, so class time is more 
activity, task, or discussion based (at some grade levels, start lecture in class for scaffolding and then 
students finish on own)

-Reducing workload compared to a normal year.  We'd rather have students do most of a smaller amount 
than less of a larger amount.

-Varying tasks (not one thing for 60 minutes), and try to keep the number of different options (jamboard, 
forms, padlet, nearpod, etc.) minimal so as not to confuse or overload

-6th grade created offline reading packets to reduce screen time and strain

-Regularly sharing with each other what has and has not worked.  This often leads to one teacher 
borrowing an idea from another.



Social Science
Addressing limited time for content:

- Some classes have chosen to keep the full course content, but to strategically 
select which specific topics or activities within that content to focus on.  In 
other words, rather than eliminate units, just streamline them.

- For classes cutting units, we are doing this based on what will be covered in 
later classes (or has been covered in previous classes) and keeping each 
other informed.  So far, the need for cuts has generally been limited to one 
unit, which can be remediated the following year, but it is a fluid and ongoing 
discussion as the semester plays out.



World Languages
Student engagement: Short demonstration
Go to nearpod.com
Enter the lesson code from the chat in the red student box.
Various tools are used:

- breakout rooms with the same group of students for extended speaking practice
- a fully developed online curriculum 
- nearpod as shown (it has more features than modeled)
- audio and video practice
- students create flipgrid videos
- homework at mastery level (built in feedback/ can be redone as often as necessary)
- short assessments



World Languages
Learning loss

In contrast to some other classes, learning a new language is a sequential 
process. We have to address all topics to build foundational skills. 

We will be able to cover about three quarters of the material of a regular school 
year. We will have to spend a significant amount of time in the following school 
year on finishing up the content of the previous school year. Also, we will need the 
daily in-class and in-person practice to build confidence in language skills. 



Science - Mastery Based Benchmark
The Science Team has been working on an assessment method that tracks 
student growth throughout a school year.
Mastery Benchmarks have been developed internally for each science course.
The benchmarks are based on the NGSS and are designed to articulate through 
the grade levels. 



Science - Mastery Based Benchmark
The Next Generation Science 
Standards (NGSS) are 3-dimen-
sional, which means that there are 
Science standards covering 3 differ-
ent aspects of student learning: 
● Science & Engineering Practices
● Disciplinary Core Ideas
● Crosscutting Concepts



Science - Mastery Based Benchmarks
● Ideally, we would like to track students in all three dimensions.

Obviously, that is a lot of assessment!
● As this is our first year trying this approach, we have all chosen, through 

group discussion, the standards that we feel exemplify the grade and 
curriculum we are teaching.

● Each teacher has presented preliminary results based on an example 
template and then improvising from there.These designs will be used as 
exemplars for settling on the best approach for capturing growth data for 
next year.



Science - Mastery Based Benchmarks
High School Standards of Focus

● Physics - Controlled Experiments  
(independent and dependent variables, constants, control groups)

● Honors Environmental Science - Impact Humans have on the Earth 
 (Based on scientific, economic, political, historical, and social lenses)

● Chemistry - Components of chemical structures that can not be seen directly
(relate the structure, behavior, and scale and of an atom to the particles that compose it)

● Biology -  Constructing Explanations & Designing Solutions



Science - Mastery Based Benchmarks
Middle School Standards of Focus

8th Grade Physical Science - Correctly identify a hypothesis, theory, and law
(Distinguish between a hypothesis and theory)

7th Grade Life Science - Tools of a Scientist (Observe, Infer, Predict, Classify, Model)
(Distinguish between infer and predict, be able to observe and classify, recognize models)

6th Grade Earth Science -  Models
(Draw and interpret Models, describe the importance of a model)



Science - Mastery Based Benchmarks
Preliminary High School Results
Physics



Science - Mastery Based Benchmarks
Preliminary High School Results
Environmental 
Science
Note:
Developing -
Data yet not 
added



Science - Mastery Based Benchmarks
Preliminary High School Results
Chemistry
Note:
Mastery
occurring
over the
semester



Science - Mastery Based Benchmarks
Preliminary High School Results
Biology  
Note: Color
can help
with track-
ing



Science - Mastery Based Benchmarks
Preliminary Middle School Results
8th Grade Physical Science 



Science - Mastery Based Benchmarks
Preliminary Middle School Results
7th Grade Life Science 



Science - Mastery Based Benchmarks
Preliminary Middle School Results
6th Grade Earth Science



Science - Mastery Based Benchmark
Allowing “teacher voice” in our design is leading towards a deeper understanding 
of the data we want to capture. Our plan is to consolidate our ideas and decide on 
a common data collection technique - that allows us to view student growth, 
discover where reteaching is necessary, identify the individuals who need extra 
help and offer assurance that students are ready for the curriculum in the next 
grade level.



Language Arts
- We are collaborating with arts teachers on our Pathways integration on units such as The Harlem Renaissance unit for 11th 

graders, which will include fashion, dance, and music.
- We are sharing ideas on how best to prepare students for CAASPP testing given the limitations of remote learning, such as 

fewer classes and the desire to minimize screen time.
- We are striving to reflect the diversity of our student body in selecting new culturally relevant literature, such as Look Both 

Ways: a tale told in 10 blocks, by Jason Reynolds for the 7th graders. It has won these awards: 
● Coretta Scott King Honor Book
● NPR Favorite Book of 2019
● New York Times Best Children’s Book of 2019
● Time Best Children’s Book of 2019
● Today Show Best Kids’ Book of 2019
● Washington Post Best Children’s Book of 2019
● School Library Journal Best Middle Grade Book of 2019
● Publishers Weekly Best Book of 2019
● Kirkus Reviews Best Middle Grade Book of 2019
● National Book Award Finalist 2019



Scholastic Reading Inventory (SRI)
● Licensed service provided by Scholastic publishing.
● Has been used at OSA since 2015. We originally were licensed under 

OUSD’s account but moved to our own server in fall 2018. Prior data has 
been lost.

● SRI is a criterion-referenced test intended to measure reading comprehension 
and match students to text so they can read with confidence and control.

● Results from SRI are reported as scale scores (Lexile® measures). The scale 
goes from Beginning Reader (less than 100L) to 1700L.



This chart shows the range of Lexiles considered Proficient for each grade level. 
If a student places in the range one grade below, this is considered Basic. Two 
or more is Below Basic. Above grade level proficiency is Advanced



6th - 12th Grade Proficiency Bands
1355 - College and 
Career Readiness

BR - Beginning Reader

6th 7th 8th 9th        10th        11th       12th

Advanced  Above grade 
level proficiency band
Proficient  Within grade 
level proficiency band
Basic Within proficiency 
band of prior grade
Below Basic Two or 
more grades below 
grade level proficiency 
band



Overall School Proficiency

September 2020 January 2021

6th   67% Proficient or Advanced 9th   86% Proficient or Advanced
7th   84% Proficient or Advanced 10th 79% Proficient or Advanced
8th   84% Proficient or Advanced 11th 80% Proficient or Advanced

12th 87% Proficient or Advanced



Middle School Proficiency
January 2021 

6th Grade

7th Grade

8th Grade



High School Proficiency - January 2021 

11th Grade

12th Grade

9th Grade

10th Grade



SRI Demographic Reports
●

○
○
○
○

○

○



Demographic Proficiency Report

Demographic categories with sample sizes of less than 10 have been removed from this chart. Those 
categories are American Indian/Alaskan Native (4), Gifted and Talented (0), Limited English Proficiency (5), 
Migrant (0), Pacific Islander (8).



Test Activity Report



Growth Summary

Senior Note: Twenty-seven (27) 12th graders who were in English 1A (ECC) did NOT take the January test. Of 
those students, 17 had already reached the College and Career Readiness threshold. Another seventeen (17) 
seniors are currently testing at Basic/Below Basic, however 9 of those seniors have tested at or above 
Proficient in the past, so we can presume the test results are not an accurate representation of their actual 
levels.



2020-21 Fall to Mid-year Average

1013

1155
1193

1264 1237

1359

1405

1071

1182

1231

1299
1265

1366

1371

6th 7th 8th 9th 10th 11th 12th



Impact of Remote Learning/COVID

Average Gains from Mid-Year to Mid-Year

Average Gains Fall to Mid-Year



Middle School Growth

6th grade
No change in Below Basic
7 students moved to Proficient
10 students moved to Advanced

7th grade
2 students out of Below Basic
2 students moved to Proficient
No change in Advanced

8th grade
1 student out of Below Basic
7 students moved to Proficient
12 students moved to Advanced



High School Growth
9th grade

1 student out of Below Basic
1 student moved to Proficient
7 students moved to Advanced

10th grade
No change in Below Basic
3 students moved to Proficient
3 students drop out of Advanced

11th grade
No change in Below Basic
3 students drop to Basic
7 students moved to Advanced

12th grade
No change in Below Basic
1 student moved to Proficient
4 students moved to Advanced

(Note: Very incomplete data set)



Demographic Growth Patterns

Demographic categories with sample sizes of less than 10 have been removed from this chart. Those 
categories are American Indian/Alaskan Native (4), Gifted and Talented (0), Limited English Proficiency (5), 
Migrant (0), Pacific Islander (6).



Mid-year SRI Takeaways
● Gains from Semester 1

○ Data suggests that upper grades are struggling more with making reading 
gains in remote learning than lower grade

○ Data in upper grades may be skewed due to low participation
● Demographic data

○ Both proficiency and growth suggest that growth is occurring in all groups
○ Some disparity exists and measures should be taken to address that

● Growth within Proficiency Bands
○ Students in the Basic, Proficient, and Advanced bands continue to make gains
○ We are not seeing significant movement out of the Below Basic band
○ Proficient to Advanced and Basic to Proficient movement is strong



SRI - Going Forward
● Explore options for grade level demographic data analysis
● Strategize ways to obtain more complete/accurate data from upper 

grades
● Work with teachers, students, and families to instill a growth mindset 

approach to reading and SRI scores
● Analyze data against curriculum and teaching practices
● Share SRI data analysis with other teachers to help inform their 

teaching and to encourage integration with reading goals



Mathematics Diagnostic Testing Project 
(MDTP)

Presented overview and data from 2020-21 at October (?) Board Meeting



MDTP Updates
●

–
–
–



How is the Index Calculated?
●

●

●









MDTP To Inform Teaching





MDTP - Going Forward
More views into the data - who is reaching proficiency in which test topics by end of year

Mapping tests to curriculum to facilitate use of results to inform teaching

Longitudinal data analyses to measure changes in OSA math performance over time



GPA



All Students



Asian Students



Latino Students



Black Students



White Students



Mixed Ethnicity



Low Socio-Economic Status



Next Steps:



                          

Public Comment



                          Finance Report

 OSA Budget:  3 year overview - 2021-2024

Kimberly and Susan



                    State Budget Overview
Budget Year 2021-22 - Governor’s Current Proposal

Economic Outlook / COVID 19 Impact

* California’s fiscal situation continues to shift rapidly during the pandemic

* It had an abrupt and massive impact to the economy in the Spring of 2020, but a faster recovery of 
          state revenues than expected (federal support has helped)

* Governor warns of structural deficits starting in 2022-23 and growing by 2024-25



State Budget Overview - Cont.
Budget Year 2021-22 - Governor’s Current Budget Proposal

Statutory COLA: The budget proposes a COLA of a 3.84% to LCFF funding, the full 1.25% statutory COLA 
                                 projected for 2021-22 as well as a “catch-up” 2.31% to make up for the non-funded current year 
                                 COLA. 

Deferrals: The budget proposes to buy down the deferrals in the budget year when they become due. This
 means that your apportionments will be deferred as planned for the remainder of 2020-21 as 
scheduled, and then in 2021-22 ONLY the June apportionment will be deferred and only for a 
few weeks.

STRS: The budget proposes buying down employer rates for STRS (from 18.1% to 15.92%).

 



       OSA CURRENT BUDGET ASSUMPTIONS FOR 2021-22

Enrollment: 800 

Attendance Rate: 96%

ADA: 768

Revenue: Based on the most recent LCFF calculator and the Governor’s January 
budget proposal.

Fundraising: 21-22 $900,000 22-23 $1,000,000 23-24 $1,100,000

Expenses: Assumes an increase in rent expense due to a reduction in Billboard 
revenue and the depletion of our prepaid account.

Revenue, 



       Preliminary Working Budget (in progress)



                          

Public Comment



Advancement  Report
Snapshot of OSA Fundraising FY20-21

 Kathryn 



Office of Advancement
Highlights: 

● Advancement has raised $155,500 since the last board report 
(November 30th) - all due to year-end fundraising activities.  Our 
year-end success positions us in closer alignment with where we 
were in our stronger AF years. 

● Positive response to our per student ask of $1500 with more donors 
giving at this level than ever before while also maintaining higher 
giving levels 

● 43% family participation
● 100% board participation



Mark your 
calendars for Heart 
of Oakland! A 
Virtual Benefit & 
Community 
Celebration on 
Thursday, 
March 25th  



In partnership with the Finance team, Advancement is working to finalize a 2-3 
Year Plan that includes plans for a capital campaign as well as a diversified 
fundraising plan by July, 2021. 

● Kathryn and consultant Mary Schmidt have created an OSA Capital Campaign Plan that may 
change as the project evolves. For example, it is currently designed to take place over 3 years - 
an aggressive plan based on a theoretical campaign. The plan could change dramatically if the 
fundraising need significantly increased. 

● In addition to the OSA Capital Campaign Plan, Kathryn has drafted a 2-3 Fund Development 
Plan that supports known general operating needs for OSA. The plan includes increased 
fundraising based on a focus of further building a major gifts program + diversified fundraising 
sources. On the next slide, we’ll take a look at a DRAFT of how the fundraising goals could look.

● Working with OSA Leadership to determine budget “packages” that can help us expand our 
research and further diversify funding.  



Snapshot of Fundraising FY22-24



Advancement: Critical Factors for Success

● A strong team that can support annual increases in fundraising general operating goals. 
Another full-time position, part-time positions, consultant support will all need to be seriously 
considered. 

● Board development specific to fundraising - Kathryn and consultant Mary Schmidt are 
finalizing a 6 month training plan to begin in Spring of FY21 

● An expanded and focused Advancement Committee will need to be developed and in place 
by the start of FY22 made of experienced volunteers

● Increasing partnerships with volunteers 



                          

Public Comment


